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Business Continuity Town Hall

We would convene a conference call with the forum to discuss similar
issue to which we will discuss on March 27th EO wide meeting. The
difference is in the smaller forum we can get hyper specific to forum
members. We can discuss a retail lease, specific employee matter or
cyber or privacy risk.

60-75 minutes

Paycheck Protection Program

See attached link for a summary. You and your Forum members may
have questions on how the stimulus and related bills can help your
company and employees, what to expect in the process, or a banking
contact to help them. I expect this to be the number one topic for EO
members. Now that I am looking closely at the law there are some
specifics about how to calculate the loan amount and documentation
needed that will be of interest to EO members. This way they can file
correctly the first time to quickly get their funds.

Our 10 tactics cause the biggest impact for the leaders we help every day.
For example, you need to plan as if it is going to last longer and be
Top 10 Tactics to Win During and After the harsher than you expect. When leadership teams are guided through a
brainstorming sesion on this (and the other 9 tactics) we have seen the
COVID-19 First Wave
focus shift towards opportunities and value, generating remarkable,
innovative ideas.

Charles Rodriguez
charles.rodriguez@adamskeegan.com

COVID-19 Response: Employer
Responsibilities & Planning

We will address your questions on the federal and local legislative impact
of COVID-19 related laws and regulations; as well as best practices on
planning and communicating with your teams.

Derrick Murray
Derrick.murray@nm.com

Investments that Double as Working Capital

Investing inside and outside of the market while maintaining access to
your capital for current business sustainability and expansion needs.

Any Labor and Employment Related
Presentations

Littler is able to do presentations for Forums that include anything labor
and employment related, including Families First Act and how it impacts
employers, Stimulus Packand and how it will impact/help employers FAQ
and answers frequently asked by employers regarding COVID-19, making
do with less - reductions to work and wages in light of COVID-19, Making
Key Employement Decisions in these Tumultuous Times: Common
Employer Questions Asked and Answered about COVID-19.

Katy McConnell
kmcconell@littler. com

Jim Imholz
JIM.IMHOLZ@deltacommunitycu.com
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Adelle Erdman
Adelle.erdman@frazierdeeter.com

Adelle Erdman
Adelle.erdman@frazierdeeter.com

Insurance Coverages for the Coronavirus

30-60 Minutes

30 minutes

The coverage summary takes 15
This webinar will summarize business insurance coverage's and how they
minutes. I would then be happy to
respond to the Coronavirus. Coverage's discussed will include Workers
take as much time is necessary to
Compensation, General Business Liability, Business Income loss,
answer as many questions as the
Directors and Officers Liability and Cyber insurance.
group may have.

Understanding the Cares Act Options

The CARES ACT has many moving parts, including a variety of loan
options and tax credits. This session focuses on the steps to take to
pursue different loans and some of the pros and cons to consider, such as
what you need to do in order to achieve forgiveness of a loan through the
Paycheck Protection Program.

Mazlow's Hierarchy of Needs of
Organizations During Times of Stress

In the 1940s psychologist NAME Maslow developed the concept of a
hierarchy of needs. Individuals who are consumed with achieving basic
needs like food and shelter are not able to work on higher-order needs
like growth as an employee. How does this hierarchy apply to your team
during a time of great disruption? And how does the hierarchy of needs
concept apply to organizations and teams? This session helps you think
about leading a team and how to unleash greater potential across your
organization.

Data Security with Remote Workforce

Many of our businesses were not designed around the idea of remote
work for all employees. The sudden shift to remote work may be opening
the door for data breaches, especially as employees are working from
home, possibly on home devices that are shared with other family
members. This session looks at basic security measures you should
implement for remote workers to better protect your company.

